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Based on a real trading background and a detailed understanding of the core 
enterprise, the supply chain financing is a comprehensive financing service offered 
by commercial banks, which contains the analysis of the interior structure of the 
supply chain, the connection of core enterprises and the relevant upstream and 
downstream firms, and the application of various flexible financial products in 
different links of the supply chain. The so-called supply chain financing can 
optimize the business structure of commercial bank, improve its profit model and 
finally enhance its competitiveness. On the other hand, the supply chain financing 
can help medium-sized and small enterprises resolve the difficulty in bank-loaning, 
mobilize the capital flow, and strengthen the comprehensive competitiveness of the 
supply chain. As the typical representative of private economy, Jinjiang has 
developed its own features in businesses such as textile and clothing industry, 
shoemaking industry and food industry. The above-mentioned features include 
industry-clustering, marketizing, branding and capitalizing, which has offered a 
necessary marketing environment for Jinjiang’s commercial banks to develop supply 
chain financing, which in turn helps the development of industry-clustering in 
Jinjiang. Therefore, developing the supply chain financing in Jinjiang has its 
significance. 
This thesis adopts the following two ways to initiate the study and practice of 
developing supply chains financing in Bank of China, Jinjiang branch: the 
combination of theory and practice study, and the combination of data and case study. 
The overall thesis can be divided into five chapters. The 1st chapter is “Introduction 
of Supply Chain Financing”, which introduces the distinctions between supply chain 
financing and traditional trade financing and the significance in developing supply 
chain financing for commercial banks and enterprises, compare the current supply 













challenge for the commercial banks. The 2nd chapter is “The Analysis of Supply 
Chain Financing Product‘s Serving Object in Bank of China, Jinjiang Branch”, 
which introduces the industry-clustering feature s in Jinjiang, points out the 
advantages of developing supply chain financing in Jinjiang’s current economical 
environment, and expounds how to choose the target market for Bank of China, 
Jinjiang branch. The 3rd chapter is “The Designation and Evolution of XIAOYIDA 
Financing Product”, which, from the prospects of design philosophy, feasibility 
demonstration, business process and risk control, illustrates the R&D process of the 
special supply chain financing product in Bank of China, Jinjiang 
branch----XIAOYIDA, and introduces its continuous perfecting process. The 4th 
chapter is “the Marketing and Efficiency Analysis of XIAOYIDA Product”, which 
summarize its application and promotion experience, and analyze the product’s 
benefits for the bank. The 5th chapter is “Recommendations for Bank of China 
Jinjiang Branch in Supply Chain Financing Development”, which self-exams the 
supply chain financing’s deficiency in Bank of China Jinjiang branch and proposes 
suggestions for perfecting.  
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